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AGILE PROJECT MANAGEMENT

Project management has developed into a sophisticated set of tools and techniques which enables
managers to complete their projects on time, within budget and contribute to the overall
profitability of the organization. Many projects fail or overrun their cost and time estimates
because of poor planning, Inadequate allocation of resources, inefficient scheduling of time or
simply lack of commitment from top management.

PROGRAM BENEFITS:
The program analyzes organizational framework needed for effective project management and
identifies the techniques that can be used to avoid some of the costly mistakes that many

managers make while handling complex projects.
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WHAT ARE THE BENEFITS?

Project management is one of the essential processes of an organization for the simple reason that it
answers a lot of your questions and adds order to the company. With this, project management training is
vital to ensure that you have the right skills and knowledge when it comes to managing a project. This
workshop can help you become a better person as you will have better sense of your time and resources.

Project management training carries with it several benefits for those that desire to learn the art and science
of better management of projects and goals of the organization.

WHAT ARE THE BENEFITS?

W, Project management training will teach you the importance of time and setting of goals and
objectives. You will be able to priorities these goals as well assist you making great use of your
time.

W, You will know the remaining resources and needs of the company. This could be in the form of
time, money or manpower. You can make use of project management training to help you
determine how to estimate the resources that you will need in future projects and set realistic
budgets.

W, You will learn how to produce documents for review. Every step before, during and on
completion of the project should be documented. This will ensure a solid record that you can
refer to or verify during review. Project management training will provide you with the skills that
you need in producing well documented project completion proofs.

W, With project management training you can work better with information systems. Project
management is not done manually — in this day and age! You can already make use of several
applications and programs to keep track of the mile stones and progress of your projects.
Project management training will show you how to work around them without creating much
steeper learning curve, especially to those people who do not have great knowledge of
computers or are not comfortable using them.

Many project managers learn lessons the hard way - this can cost the organization dearly in wasted effort,
cost, poor customer reputation, stress and failure to deliver the full benefits.

WHAT YOU'LL LEARN

¥, Compare and contrast the project management process groups

¥, Explain what a project is (and is not)

¥ Explain how to initiate a project

¥ Work with the project team to plan a project

¥ Oversee the project execution

¥, Monitor and control the project activities

¥ Close out a phase or a project

¥ Define the roles and responsibilities of a successful project manager
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OUR TRAINING METHODOLOGY

Our approach reflects our commitment to equipping organizations and its people with field-tested tools and
techniques aligned to critical industry standards for long lasting performance. We provide world-class
project management training with a wide range of courses designed to equip professionals with the
real-world skills and knowledge required to be effective Project Managers. Our leading-edge methodologies
are based on our belief that people learn by doing.

WHO SHOULD ATTEND?

Personnel whose responsibilities include managing as well as supporting projecis:

Owners and other executives of companies who deliver projects. Members of Project Teams
who wish to broaden their understanding of the project management framework and
disciplines. Technical specialists’ engineer moving into a project management team leadership
role. Technical specialists engineers working for a project. Engineers of all disciplines drafters
designers contractors. Other individuals whose responsibilities include supporting projects,
such as personnel in the back office and in administrative support areas marketers and sales.

S
TRAINER'S PROFILE

Mr. Shuja Ali has extensive experience in providing strategic support to management
professionals in the development & implementation of organizational vision, mission,
objectives, & goals. He has more than 15 years experience in project & portfolio
management, Performmance Measurement Analysis (PMA), Project Management
Information Systems (PMIS) and Earned Value Management Systems (EVMS). And has
broad practice skills in Oracle Primavera Applications Implementation, Integration,
Training & consulting services. The following companies have worked with Shuja: Bank
AL Habib, BYCO Qil Pak Ltd, Descon Engineering Ltd, DHA City Karachi Project — KSKB,
Engro Polymers & Chemicals, Engro Power, Fatima Fertilizer, Getz Pharma, Midas Safety,
Power Cement, Shell Pak Ltd & SITARA Chemicals.

AREAS OF EXPERTISE

W, Planning and leading Project Management software (PMIS) implementation
projects concurrently

W, Practical use & implementation experience with Microsoft Project, Oracle

Primavera & other Oracle Primavera applications such as Risk Manager, EPPM,

PPM, and Contract Manager Project Management experience in a variety of

industries

Extensive experience with Oracle Primavera reporting environment and tools

such as Enterprise Reporting Database and P6 Analytics

Experience in integrating Oracle Primavera applications with ERP Systems

(such as SAP, Oracle EBS Suite & Maximo) with basic knowledge of database,

WebServices and middleware technology
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