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Workshop is based on explaining the basis of 
Six-Sigma approach to quality and operations 
excellence from a base line to the mid-level. It will 
focus on explaining the concepts of lean 
manufacturing and lean processes and on 
re-aligning organizations’ focus and ability to 
successfully deploy these methods on their 
productsproducts and services as a competitive strength. 
Will help managers in generating a clear map for 
setting focus and directions.

LEAN
SIX SIGMA

LEARN TO
1. Clear Understanding of the Buzz words Six Sigma and
    Lean Methodology.
2. Ability to relate the Competitive Priority of your
    organization
3. What Role each Department and Manager can Play in
        achieving the common Goal of the firm that supports
    the Competitive Landscape
4. Basic to mid-level understanding of the Methodology of
    Six –Sigma and Lean Tools and how the application of
    LSS can change culture of an organization
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